Catapult Learﬁ’igng Professional Development

Transform Schools and Drive
Student Success through

In today's educational landscape, the need for
comprehensive approaches that address both
academic needs and non-academic barriers to
student success has never been more critical.
Catapult Learning, a leader in educational services,
has been at the forefront of transforming schools for
almost 50 years through its innovative professional

development solutions. By equipping educators
with the tools and strategies necessary to address
the diverse needs of students, Catapult Learning's
timely and relevant professional development not
only improves academic outcomes but also fosters
non-academic growth, ultimately contributing to a
more comprehensive measure of student success.




The Role of Professional Development in

Empowering Educators for Academic Excellence

Professional development (PD) is a cornerstone of educational improve-

ment. Catapult Learning’s PD services focus on addressing non-academic High'qua“ty PD =
barriers to learning, enhancing instructional practices for all learners, align-
ing teaching strategies with current educational standards, and fostering
a culture of continuous improvement among educators. Research has
consistently shown that effective professional development is directly
linked to improved student achievement. A report by the Learning Policy
Institute’ indicates that teachers who participate in high-quality PD can

significantly boost student achievement, with studies showing an average 7 5 %

gain of 21 percentile points.

Catapult Learning's approach combines engaging workshops, webinars, of school districts believe that
and asynchronous professional learning coursework with personalized coaching and mentoring are
coaching and mentoring support. This powerful combination of services the most effective forms of
ensures that educators can implement new strategies effectively, both professional development for
in the classroom and school-wide. This personalized support is crucial in supporting teacher retention.?

helping educators address the unique challenges of their specific student
populations, leading to better academic and behavioral outcomes.

Building Leadership for Positive Impact

Effective school leadership is critical for sustaining and scaling the positive impacts of professional development.
Catapult Learning offers a full range of professional learning opportunities designed to empower school leaders with
the skills necessary to support teachers, drive school-wide initiatives, and foster a culture of excellence. According
to a report by the Wallace Foundation (2022), strong school leadership is linked to improved student outcomes,
“second only to teaching, in school factors that affect student learning.” 3

Leadership plays a crucial and unparalleled role in driving educational success. Leaders who prioritize professional
development and create a supportive environment for teachers contribute significantly to the overall success of the
school. This comprehensive approach ensures that improvements are not only made but are also sustained over time.

Bridging the Gap Between Non-Academic and Academic Success

Academic success is often hindered by non-academic barriers such as behavioral issues, emotional challenges,
and lack of engagement. Catapult Learning recognizes that addressing these barriers is essential for fostering an
environment where students can thrive academically.

The interconnection between non-academic and academic success cannot be overstated. When students’ non-ac-
ademic needs are addressed, they are more likely to be engaged, motivated, and capable of achieving academic
success.* Catapult Learning’s PD solutions acknowledge this connection, equipping educators with the knowledge
and tools to support the whole child.

Districts that emphasize community engagement and improving school climate have reported positive impacts
on student academic performance. By fostering a supportive environment and addressing non-academic needs,
schools can create conditions that enhance both the academic and emotional development of students.®



Impact of Professional Development on

Academic Gains )
Students at schools with (teachers that had)

Ongoing and relevant professional development has been higher average engagement with PD saw:

shown to significantly improve academic performance

across various metrics. Research consistently affirms that improved reading improved math
effective professional development leads to significant achievement at achievement at
academic improvements for students. According to a study

by Darling-Hammond et al. (2017) teachers who engaged in 4X 3 Ox

sustained PD focused on content knowledge and pedagogy
were more effective in increasing student achievement in e e R T e e e e R e
subjects like math and reading.® average engagement.’

Non-Academic Improvements

In addition to academic successes, the benefits of professional development extend beyond test scores. PD also
contributes to improvements in students’ behavior, social and emotional competence, and engagement. PD partner-
ships that incorporate resiliency strategies help teachers create more inclusive and supportive classroom environ-
ments, which in turn promote students’ emotional well-being and interpersonal skills.

Moreover, professional development that focuses on culturally responsive teaching and equity in education has
been linked to improved student engagement and reduced achievement gaps among diverse student populations.®
Teachers equipped with strategies to address the diverse needs of their students are better able to foster a sense
of belonging and support for all learners, leading to better attendance, participation, and overall school experience.

Long-Term Success

The long-term impact of professional development on student outcomes is perhaps the most compelling argument
for its necessity. When teachers engage in continuous professional growth, the benefits ripple throughout students’
academic careers and beyond. A report by the Learning Policy Institute® highlights that students taught by teachers
who have participated in sustained, content-specific PD are more likely to enroll in advanced coursework, score higher
on college entrance exams, and complete college degrees.

Additionally, the soft skills developed through effective teaching—such as critical thinking, communication, and collab-
oration—are crucial for success in the workforce and society. Teachers who are well-versed in fostering these skills
contribute to the development of well-rounded individuals capable of navigating the complexities of the modern world.

Conclusion

Catapult Learning's professional development solutions represent a transformative approach, meeting the needs of
all educators supporting the whole child. By addressing both academic and non-academic barriers to success, our

services ensure that students are not only equipped with the knowledge and skills they need to excel academically
but are also supported in their overall well-being. Additionally, by building strong leadership within schools, Catapult
Learning's PD helps sustain and amplify these positive impacts, offering a proven pathway to comprehensive
student success.




The Path

Adopting a balanced, comprehensive approach to professional development that encompasses addressing
non-academic barriers, instructional excellence, and leadership development empowers educators to meet and
overcome the diverse challenges they face. This integrated approach fortifies learning environments and offers
vital support for educators, providing a robust and efficacious pathway to enhanced student outcomes and
comprehensive school transformation.

About Catapult Learning

Catapult Learning, a division of FullBloom, provides intervention programs for students and professional development
solutions for teachers in K-12 schools, executed by a team of experienced coaches. Our professional development
services strengthen the capacity of teachers and leaders to raise and sustain student achievement. Our intervention
programs support struggling learners with instruction tailored to each student's unique needs around core subjects
and building student resiliency. Across the country, Catapult Learning partners with 500+ school districts to produce
positive outcomes that promote academic and professional growth. Catapult Learning is accredited by Cognia and
has earned its 2022 System of Distinction honor. catapultlearning.com/pd
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