
Getting a Head Start 
on 35p planning
Outlining your approach to student support can help you prepare for 35p. Use 
these prompts to clarify what you know, what’s still open, and who should join the 
planning conversation.

Start with Write down

School fit

Which schools might participate? When could tutoring fit without 
replacing core instruction or required services?

Program design

Who should weigh in on curriculum, schedules, data, and the 
fiscal agent?

One open 
question

What is the biggest decision your team needs help making?

Student need

Which grades, subjects, or student groups are the priority?



Bring this to a 35p 
planning conversation.

We’ll work with your team to turn this starting point 
into a tutoring model, staffing and schedule options, 
outcome goals, and application materials.

Scan to request a 
planning meeting.
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